
Charnwood u3a Group Leaders Meeting 

4th October 2021 2.30 – 4.30 pm (by Zoom) 

 

Agenda 

1. Welcome and Introductions 

 

2. The New Normal - how are we getting on? 

Many of you mentioned that you’d welcome the chance to hear how other groups are 

managing. To enable everyone to have the chance to contribute, we’ll use breakout 

rooms for this session, i.e. we’ll Zoom in small groups, which will then feedback to 

the whole meeting. 

Possible areas for discussion might include: 

 How did you keep in touch with your members during lockdown? Did this 

include all members? 

 Have you returned to face-to-face meetings? 

 If yes, are most members happy to return? How are you supporting those who 

don’t wish to meet in person? 

 If no, do you envisage resuming face-to-face meetings in the near future? 

 Are you feeling generally confident, or do you have specific concerns? 

 Do you have any concerns about venues? Have you had to change your 

community venue? Are your members happy to meet/host in private homes? 

 

3. Hybrid meetings (meetings that combine face-to-face with Zoom) 

If you have any experience of hybrid meetings, as either host or participant, please 

be willing to share the pros and cons as you see them. If you have any questions 

about hybrid meetings, please be ready to ask them or email them to me in advance 

of the meeting. 

 

4. Current Covid Guidelines (including Third Age Trust advice and risk 

assessments) 

If you have any specific questions, please email them to me in advance of the 

meeting. 

 

5. Financial Procedures 

An update as to how the revised banking procedures are working. If you have any 

specific questions, please email them to me in advance of the meeting. 

 

6. Any Other Business (as notified beforehand) 


